
1. I LEAD THE L E AGU E I N I C E T I M E.

“I’m based in New York but spend most of

my time on the road. Back when I was

facilities manager in Edmonton, it was

just me and my crew, but now all kinds of

o r g a n i z ations have me on speed dial. They

call me in to consult on ice conditions,

d e hu m i d i f i c ation, nets, almost anyt h i n g

you’d find in an arena.”

2 .WE HAVE TA RG E TS . “ We aim for an

air temp e rature bet ween 60° and 64°

with 44% humidity, and an ice-surfa c e

t e mp e rature of 22°. Of course, if it’s 86°

outside with, say, 66% hu m i d i t y ,

it’s a bit trickier to balance. We ru n

t wo air processors to control the

t e mp e rature and humidity and

add a third if needed. But for big

games, we set the temp e rat u r e

l ower, 58°, because with 16,000

i ntense fans inside, it’s 62° soon

e n ough. The outdoor game at

Wr i g l ey is a different deal ent i r e l y .

I hired a we l l - r ounded team of NHL

facilities managers to help me out on that . ”

3 . IT’S NOT T H E H E AT . “In spite of what

p e ople say, ice quality doesn’t vary mu c h

b et ween rinks. We make sure of that. And

warmer cities aren’t harder to manage.

Really, it’s often the opposite. In a place

l i ke Phoenix, the temp e rature stays pret t y

c o n s t a nt, but in Buffalo or Ottawa it can

change a fair amou nt on any given day .

So I don’t watch the news in the morning;

I watch the We ather Channel.”

4 . WE MUST PREPARE THIS HOUS E .

“ B e n e ath any indoor-rink floor is a sub-

base, then a thin heating layer to preve nt

frost from ruining the fou n d ation. Above

t h at lies eight inches of sand, and then

c o n c r ete that holds the pipes for the

r e f r i g e ration liquids. Most NHL a r e n a s

m a ke at least two ice sheets each season.

We can do one in as few as 32 hours, but 

a really good inch-thick surface takes 48. 

We build the ice with thin sprays of wat e r .

T h at’s more efficient than waiting for a

l a ke to freeze. Plus, it offers better density.”

5 . I ’ M N OT M E LT I N G AWAY. “ We ’ r e

a l w ays looking for cleaner ways to op e rat e .

A new system we have cools arenas using

a fraction of the time and energy of old

m ethods. But polymer-based fa ke ice isn’t

ab out to replace the real stuff. It’s great

for training, but the texture isn’t fit for

the speed of our game. I don’t see that

c h a n g i n g — at least not before I ret i r e . ”

MC KY
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